Actlvatmg 770 acres for
,« Land-Based Education

O, ; On 770 acres of Oceanfront Farm and Nature Preserve

SAGESTEWARD
FARM o

Year 1 Launch & Program Overview



SAGESTEWARDFARM

Seated on 770 acres of beachfront farm, ranch and
woodland in Northern California, Sage Steward Farm
serves as a campus for regenerative land, learning
and community.
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Art and Wilderness Institute (AWI), is a non—profit
organization dedicated to building community
through stewardship of the land. Since 2019, AWI
has led over 565 programs, taught over 35,600
students, and reached over 11,000 community
members in outreach, hands—on environmental
education, and stewardship events.



Now, more than ever..

Our youth are spending more time on screens and less time in
nature than any generation in history.

Together, Sage Steward Farm and the Art & Wilderness Institute
are activating 770 acres of beachfront farm, ranch and woodland as
a campus where immersive outdoor education strengthens
resilience, cultivates leadership, and builds the spiritual
connection that keeps children and community grounded in an
ever-changing world.

Year 1 Launch Funding Goal — $120,000

Funds raised establish the staffing, curriculum, and
infrastructure required to launch programming in Year 1.

Program revenue, grants, and seeded investment income will
gradually increase with a goal of operational sustainability by
Year 3.



https://donorbox.org/awi-sagestewardfarm
https://donorbox.org/awi-sagestewardfarm

> Where your gift goes

Program Lead Salary $50,000
Part-Time Program Staff $13,200
Administrative Staffing Support $36,400
Educational Supplies & Field Equipment $12,000
Marketing & Outreach $6,000
Buffer $2,400

Total $120,000

Land & Infrastructure Contribution <<

Sage Steward Farm is contributing the land and facilities that make this
project possible:

770 acres coastal land & retreat $300,000
facilities

Program Lead housing & utilities $54,000

Total In-Kind Contribution $354,000

“ Institutional & Fiscal Sponsorship Support

Art and Wilderness Institute provides nonprofit infrastructure
and institutional support including:

e 501(c)(3) fiscal sponsorship e Financial management and
reporting
» Tax-deductible donation processing
e Insurance coverage
e Grant access and compliance
oversight



Year 1 - 2 Programming

Youth & Leadership School &  Stewardship
Family & Teen Educational & Ecology

Programs Programs Partnerships Education

. Youth * GirlsLeadership * Environmental o Naturalist 101
Summer Camp e Workshops
Camp : e Youth Programming o Bushcraft

o Family Leadership * Seasonal Series
Campouts Summit SiiunkRield e Land

« Secret e Boys Leadership Trips Stewardship
Adventure Camp launching Days
Community in Year 2
Da,ysl

. QUTDOOR, LEADERSHIP COURSE/. e
MENTOR/TEACHER TRAININGS

Ecological literacy & land 1nterpreta,t10n
Risk awareness & safety practlces
Faith-reoted envu'onmental reflection

Group 1ea,dersh1p in nature settmgs - s
Preparation to guide land-based lea,rnlng exper1ences a,t'
Sage Steward Farmand around the world '



Path to Financial-Sustainabilitys

Year 1 e Launch & Infrastructure Build

Primary focus: curriculum, staffing, and pilot programming.

Funding Composition:

¢ Fundraising: 70-80%

* Program Revenue: 15-25%
e Grants: Limited

o Investment Yield: Seeded

Projected Program Revenue: $18,000 - $45,000

Year 2 — Epansin & Revenue Growth

Programs expand through repeat enrollment and refined offerings.

Funding Composition:

e Program Revenue: 35-55%
e Grants: 15-25%

e Fundraising: 15-25%

® Investment Yield: Emerging

Projected Program Revenue: $28,000 - $68,000

Year 3 — Operational Sustainability

Diversified income streams support core programming.

Funding Composition:

e Program Revenue: 60-75%
e Grants: 15-25%

® Investment Yield: 5-10%
e Fundraising: Supplemental Growth Support Only

Fundraising shifts to Scholarship and Program Expansion



https://donorbox.org/awi-sagestewardfarm
https://donorbox.org/awi-sagestewardfarm

Who'’s Leading this?

Meet Sama, Wareh

Executive Director & Co-Founder
Art and Wilderness Institute

Sama, is an ecologist, artist, author, and environmental educator with over 20 years of
experience. She holds a Master’s in Environmental Studies from CSUF, a, Bachelor’s in
Filmmaking, and a minor in Art. Sama has taught a wide range of subjects from TK to
university level, led over a thousand hikes, designed and built programs for nature centers
and schools, and has conducted workshops for arboretums, nature centers, and museums
across California and the U.S.

In addition to her work as an educator, Sama is the author of How to Draw 6o Native CA
Plants and Animals: A Field Guide and The Legend of Redwood Raven (2023). She has spoken
at the UN, delivered a TED-X talk, and facilitated training sessions for OCParks, State
Parks, and Interpretive Centers. Sama has earned certifications in tracking from The
Tracker School and is a certified facilitator for both Project WILD and Project WET. She also
teaches as an adjunct faculty member at the Teachers College of San Joaquin.

Sama’s work has been recognized with several awards, including the OC Register’s 40 Under
40, OC Weekly's People of the Year, Access California’s Humanitarian Heart Award, the
Rachel Corrie award, the Top Southern California Educator Award from the Association for
Environmental Outdoor Education, and most recently, the Shura Council’s Rising in Unity
Community Builder Award.

With a deep love for the outdoors and a commitment to fostering meaningful connections to
the environment, Sama, alongside her amazing co-founders Syma and Khadeeja, co-founded
the Art and Wilderness Institute (AWI), a non-profit organization, which is now growing into

its 7™ year of serving more than 500 students per semester and over 4000 community
members annually.
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